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Present: Brenda Jergens, Tammy Arneson, Debe Fullington, Tim Funfsinn, Jacque Fucilla, Natalie Baird

Zoom: Tom Plote

Call to order
Meeting called to order by Brenda Jergens at 5:48 PM

Fall Festival timeline established - 3:00 PM - 10:00 PM

2:30 PM - Parade line-up

3:00 PM - Parade

3:30 PM - 5:30 - Music Bingo (set-up under tentl - need power
5:30 - 7:00 PM - Lip Sync Contest or play music (set-up under tent) - need power
7:00 - L0:00 PM - Rollin' Whiskey Band

NEW - Brenda will follow up with Joey about adding Lip sync Contest and will ask Erin to get the word
out ASAP for sign-up

Cash prizes for music bingo and lip sync contest
MOTION to approve cash prizes and Lip Sync contest (if enough interest) by.lacque Fucilla and

SECONDED by Debe Fullington. Motion carried.

Alcohol will be sold at the Shelter House (cans bee4 white claw vodka for lemonade. Debe will check
with Annette for left-over vodka from Malta Days. Use wrist bands and tickets from Malta Days. Debe

Fullington will ask Brandon about making his specialty.iugs of drinks. Larry and Debe Fullington will ask

for Lions help) to check lD's / wristband, take tickets / serve drinks. Village will handle dram shot
insurance.

Josh / Old School Pizza having car show; let him know our timeline for the day (Debe)

Food Vendors -
Lovely Lemon - waiting for confirmation
Diggitv Dog - Brenda waiting for confirmation
Headons - waiting for confirmation

Other Vendor options: Wild Carrot (Waterman), Popcorn (Kingston) - Brenda will contact, Toasty Cheese

- Brenda will contact, Fuego Baked Empanadas - Brenda will contact, Ollies, Hicks

Jacque will order 20 x 40 tent = $957.00 (includes delivery and set up)

MOTION to approve tent rental by Tim Funfsinn and SECONDED by Debe Fullington. Motion Carried

Village of Malta - Port a Potty, set-up picnic tables under tent and lawn, extra trash cans(?)



Activities - Pluck A Duck (Roger & Renae/Lions), Corn-hole Bags (Debe & Jacque), Library - waiting for
confirmation from Janet, Fire Pits (Brenda, Debe and Jacque), K-9 Demo by DeKalb County Sherrif's

Department (Ryan); not setting up golf sections this year

Advertising - Resource Bank Marquee (Natalie), set-up siBns on So Malta Rd (Larry & Debe Fullington's

yard), Rt 38/Dentist Parking Lot - add verbiage this Sunday,.luly 28th @ 8:00 AM, flyers & social media

(Erin)

Parade - DeKalb County Sherrif's K-9, School Band (Brenda checking), Natalie & husband's old tractor.
Brian Heal or Erin will have list of past parade participants

NEW - Brenda asks that we all be sure to RSVP for all meetings. Helps to know if we will have quorum

and need to re-schedule.

Meeting adjourned at 6:47 PM

MOTION to adjourn by Jacque Fucilla and SECONDED by Tim Funfsinn. Motion carried

Next Fall Fest Special Meeting (tentative)
Wednesday, August 7rh @ 5:45 PM at Malta Villa8e Hall, 302 S 2"d Street


